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SEAN CRUMBY
• Professional Engineer 
• 25 years public sector as Civil Engineer, Director, and 

Assistant City Manager at organizations including Newport 
Beach, Stanton, Seal Beach, Long Beach, Huntington Beach, 
and Irvine

• 5 years private sector civil engineering



PROJECT DELIVERY & SUSTAINABILITY



PROJECT DELIVERY

The Great Park Framework Plan was approved in July 
2022 and includes $815+ million in park development, 
including an outdoor amphitheater, lake, botanical 
garden, veterans memorial, cultural terrace, and food & 
beverage.

Gre a t  Pa rk Fra m e w ork Pla n

Be ginning  in 2023 , the  City launche d  an inte rac tive  
online  CIP map and  comple te d  an inte rna l ana lys is  to  
priorit ize  proje c ts  bas e d  on ava ilab le  fund ing  s ource s .

CIP Ad m in is t ra t ion

In J uly 2023 , the  City Counc il adopte d  re s olutions  
re moving  the  re quire me nt for Counc il to  approve  Notice  
Inviting  Bids  and  to de le ga te  the  approva l of p lans  & 
s pe c ifica tions  to  the  City Engine e r. 

Mun ic ip a l Cod e

In Se pte mbe r 2023 , PD&S ame nde d  financ ia l policy to  
e nhance  the  proje c t de live ry mode l. 

Proc u re m e n t

The  CIP inc lude d  $ 100  million annua lly in proje c ts . Due  
to e s ca la ting  cos ts , p roje c t s cope  re vis ions , and  CWA 
imple me nta tion, the  program re quire d  priorit iza tion. 

Ca p ita l Im p rove m e n t  Prog ra m



ON - C A L L  C O N T R AC T S
In September 2023, PD&S adjusted financial policies related to supplementary Requests 
for Proposals for the Consultant Team Program. This enhances the delivery schedule for 
awarding design contracts for capital projects. In 2024, the Consultant Team Program will 
be replaced with the On -Call Program.

• 3-Year term
• Optional 2 -Year extension

Ma s te r  Con t ra c t s So lic ita t ion  Tie rs Con t ra c t  Am e nd m e n ts
• Informa l s olic ita tion (1 quote ), 

Unde r $ 200k, Dire c tor awards
• Informa l s olic ita tion (3  quote s ), 

$ 200k- $ 999k, City Manage r 
awards

• Formal s olic ita tion (RFP), $ 1m+, 
City Counc il awards

• Proje c ts  be twe e n $ 200k- $ 999k 
re quire  a  proje c t s pe c ific  
ame ndme nt to  the  Mas te r 
Contrac t



THE GREAT PARK PROJECT

0 7 Bridges

08 Bosque Enhancements & Extension

01 Botanic Garden & Veterans Memorial

02 Arboretum

03 Heart of Park

04 Lake

05 Great Meadow

06 Cultural Terrace





PARK DEVELOPMENT

4th Pool at Woollett Aquatic Center

Parks Master Plan



CAPITAL IMPROVEMENT PROGRAM

Active Transportation Plan

Pavement Management Program



CAPITAL IMPROVEMENT PROGRAM

Bridge Prioritization Study

Facility Improvements



JEFFREY OPEN SPACE TRAIL 
B I C YC L E  &  P E D E S T R I A N  B R I D G E

The JOST, located adjacent to Jeffrey Road, is an important 
recreational trail in the City of Irvine’s overall trails and open 
space systems. The JOST has two existing gaps which the 
City is looking to connect, which will link trails that extend 
from the Pacific Ocean to the Santa Ana Mountains. One of 
those gaps lies along the JOST at I -5 freeway. This project 
will close the gap with a Class 1 Bicycle & Pedestrian Bridge. 

Cons truc tion is  e s tima te d  to  be gin Fe b rua ry 2023  and  the  proje c t will be  de live re d  by the  e nd  of 2025 .



IRVINE CIVIC CENTER EXPANSION & 
B i l l  B a r b e r  C o m m u n i t y  P a r k  G y m n a s i u m

The City is contemplating an expansion of the Irvine Civic 
Center, which shares a parking lot with the adjacent 
community park. Concurrently, conceptual plans for the 
construction of a gymnasium at the park are underway. In 
addition, the City is considering entering into a Power 
Purchase Agreement to install and maintain solar over both 
the main and secure parking lots.  

Conce ptua l de s ign is  unde rway and  fina l de s ign is  e s tima te d  to  be gin Fa ll 2024 .



E- m a il scrumby@cityofirvine.org

We b s ite www.c ityofirvine .org

Phone 94 9- 724 - 6070

QUESTIONS
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