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AT A GLANCE

* Founded in 1911
» Second-busiest U.S. port
« Leader in seaport sustainability with award-winning Green Port Policy
« $200 billion in trade annually
« $46.6 billion in annual tax revenue contributions
« Uses no tax revenue to operate
« 2.6 million U.S. jobs
« 575,000 in Southern California
* 51,090 jobs in Long Beach
* 11.9 square miles
* 31 miles of waterfront
« Six container terminals
« 76 gantry cranes
« 80 berths
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“OWNER OF CHOICE”

ENR California has chosen the Port of Long Beach
as the 2024 Owner of the Year.

TOP STARTS = ENR CALIFORNIA OWNER OF THE YEAR

Pursuing New Paradigms
To Meet Lofty

Goals

The Port of Long Beach, ENR California's Owner of the Year, aims to set a new
standard for seaport efficiency and sustainability BY JiM PARSONS

MASSIVE BUESTS | g it possible to be one of the nation's largest and most

s | efficient multimodal seaports and also the greenest?
weterwaysare |  ThePortof Long Beach is committed to proving that
abla to hast | achieving such lafty, sometimes competing goals is not
S e | only possible, it's also practical.

rid's largest T
::m|mwp,, [ Already handling trade valued at $200 billion per

A £200-million vear—and approximately 20% of all loaded containers
neiguion moving through US. ports—the Port of Long Beach
despening project has in recent years invested billions in modernizing
set 1o gtart in existing facilities and infrastructure with sustainably
;‘:’c‘;‘:m“ sound features such as integrated shoreside power for

berthed vessels, dozens of charging stations across its

CANWz20 ENRCalifomia and Northwest  Apri 29, 2024

3,520-acre landside property for heavy-duty electric
wehicles and upgraded land access with the nation’s
second-tallest cable-stayed bridge.

Each effort contributes to an everarching aim to
become the world's first zero-emission seaport, 4 goal
expressed earlier this year by port CEO Mario Cordero,

Nomw the port is set to invest $2.4 billion over the
et decade in a capital program that aims to maxi-
mitize rail transportation’s efficiency and environmental
benefits, The effort beging with the expected summer
2024 start of construction on the centerpiece $1.5-bil-
lion Pier B On-Dock Rail Support Facility, which will
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/" “The Port of Long Beac |
gateway for the reliable, efficient .
sustainable movement of goods for the
benefit of our local and global economies.
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Who We Are...
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City of Long Beach Harbor Department —
Organizational Structure Chart



The Engineering Services Bureau is the Port’s largest
organization with more than two hundred eighty
employees. It consists of six divisions in charge of

designing, building, and maintaining the Port’s facilities and
assets.
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ENGINEERING SERVICES BUREAU

MISSION

Working Together to proactively design, build, and maintain state
of the art infrastructure and assets to support safe, reliable, and
efficient goods movement in an environmentally and fiscally
responsible way.



ENGINEERING SERVICES BUREAU

MANAGING DIRECTOR,
ENGINEERING SERVICES BUREAU

Sean Gamette, P.E.

SENIOR DIRECTOR, CHE
ENGINEERING OPERATIONS

| Suzanne Plezia, P.E.

—

|

1

|

|

|
® DIRECTOR,

HYDROGRAPHIC
DIRECTOR, DIG ALERT
SURVEYS GEODESY
—— - ———- PERMIT/ ROW
I~ Kim Holtz, P.E.  CcAPITAL PROJECTS
DIRECTOR, SCHEDULING
PROJECT CONTROLS  COST
___________ ESTIMATING
Ashley Morteboy PPMS
PROCUREMENT

CONSTRUCTION MANAGEMENT CONSTRUCTION MGT

Ol g MR INSPECTION
N/ Darrin Lambrigger, P.E. ON-CALL CONTRACTS
LABOR COMPLIANCE
DIRECTOR,

PROGRAM MANAGEMENT

Monique Lebrun, P.E.

DIRECTOR, FACILITY SERVICE
MAINTENANCE INFRASTRUCTURE
————————— UTILITIES / FLEETS
Fred Greco WAREHOUSING
HARBOR MARINE
DIRECTOR,
ENGINEERING DESIGN CAPITAL DESIGN
\_/ Clint Herrera, P.E. Z-II-IS\NDARDS

CUSTOMER REQUEST

PROGRAM MGT
PROJECT MGT
PMO
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FY 2024 BOARD ADOPTED e
CAPITAL PROGRAM BUDGET $250 MILLION

PORT FACILITIES

$14.3M PORT-WIDE SECURITY
$135.4M S13M

SEWER, STREET, WATER &
STORM WATER
S11M

DREDGING
$5.7M

INFO MGT PROJECTS

BRIDGE $20.5M
$11.3M
ZEERO PORTFOLIO
*$10.8M
TERMINAL DEVELOPMENT MISC. PROJECTS *(Only Port’s portion
S4M $24M reflected, 3@ Party funding

not reflected)



10 YEAR CAPITAL PROGRAM FORECAST I i e
(FY 2024 - 2033) $2.3 BILLION

RAILWAYS PORT FACILITIES poRT-WIDE SECURITY
$1.266B $34M & SAFETY
$67M SEWER, STREET, WATER &

STORM WATER
$413M

DREDGING
$110.5M

INFO MGT PROJECTS
S$131M

ZEERO PROJECTS
*$128M
*(Only Port’s portion
reflected, 3 Party
funding not reflected)

BRIDGE TERMINAL MISC. PROJECTS
$3M DEVELOPMENT $56M

S86M






: &,‘3&%&*@%@&%

t‘?‘% KA '%a."k g

engineering
infrastructure



EDD Org Chart

Director
Enginesring Design

Assistant Director
Enginesring Design

Senor Secretany

| Administrative Analyst

Administrative
Anabhyst 11

Assistant Administrative
Anabyst I

I ) [ )
Total ) ()
Team members

Deputy Chief
Harbor Enginecr 11

Sr. Struct.
Eng.

Sr. Civil Eng.

Harb»or Engineer Il

Deputy Chief

Structural
Eng.

Ciwil Eng.
(3)

Civil Eng.

Civil Eng.
Assoc.

Sr. Ciwil
Eng.

Sr. Civil
Eng.

| | Civil Eng.

Civil Eng.
Assoc. (2)

AsSsOC.

|| cwil Eng

Asst.

Sr. Ciwil
Eng. | |

Deputy Chief

Harb»or Engineer |

Manager of Design - Harbor

| sr Trafic| [ | Srcwil | | Sr. Eect. |
Eng. Eng. Eng.
Traffic ;

Eng. H Civil Eng. E'%"r;‘;‘:a' .
Assoc. I ’
CivilEng. | [ | Civil Eng. Elzctrical | |

ASSOC. AssOoc. Eng.
(2}
Civil Eng.
Asst.

Sr. Civil Sr. Ciwil
Eng. Eng.
Cvil Eng.
—{ Civil Eng. ASS0C.
2)
|| Civil Eng. CivilEng. | |
ASSOC. Asst.

Civil Eng.

Civil Eng.

Personnel Services:
Assoc. Non-Personnel Services: $6,679,540.00

Total Annual Budget — FY24

$7,075,729.00

Manager
Engmnesring
Technology

L 1
Sr. Eng.
GIS Supv. Tech II
[
GIs
Analyst %rr;ﬁ
I {2y :
GIs
Anahyst 11
Gls
Anabyst |
| | GIS Tech.
I (3)
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PUBLIC WORKS













STATE’S LARGEST SKILLED
MARINE, MANUFACTURING,
AND CONSTRUCTION
WORKFORCE

CENTER OF US SUPPLY CHAIN
WITH EXTENSIVE ROAD, RAIL,
AND MARINE TRANSPORTATION
NETWORKS AND SUPPLY
CHAIN LOGISTICS

INDUSTRY LEADER IN
DEVELOPING LARGE MARINE
INFRASTRUCTURE

Port of
LONG BEACH
THE GREEN PORT

PierWIn

L

d



R

‘IF 'g'.' 'l.|I c? - i &
O !
) |I = -‘

\ | WET STORAGE p;,p T AE SINKING BASIN
& TRANSPORTATION |G —=gage Zg
{  CORRIDOR |

\:‘iq;& e
- !'F’ 3

7,500 FT HEAVY LIFT
CAPACITY WHARF

Pier\}\lﬁ'\d

THE GREEN PORT

:ir, sl e 'I._ o -
rEt Pier Wind C8 B Port of

Pret " LONG BEACH



https://polb.com/download/547/pier-wind/17042/2023-04-20-pier-wind-concept-report-final.pdf

x "_ *:b'é“"f the ﬁ?éfrontfof flaatlng offshore wmd -

- i ol e
I

B =

Hﬁ_‘ = mnovatlon an‘d’déVelopment

L e US Goal of 5 GW BY 2035

"‘P—L——‘—'— = : = Ehadarea T

\\\\\\\\\\\\\\\\\\\\\ [” :

'ﬁf’i’nlllllm 1

LARGEST PURPOSE-BUILT OFFSHORE
WIND FACILITY

Greenhouse Gases
Cost of Energy
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CURRENT AND
UPCOMING OPPORTUNITIES



CONSULTING OPPORTUNITIES

PlanetBids
27% SBE/VSBE

BUSINESS OPPORTUNITIES

Port of
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PUBLIC CHARGING FACILITIES FOR HEAVY DUTY DRAYAGE
TRUCKS

ADVERTISE: LIVE

PROJECT LABOR AGREEMENT ADMINISTRATIVE SUPPORT
ADVERTISE: LIVE

AIR MONITORING STATION OPERATION, MAINTENANCE,
AND PROJECT MANAGEMENT
ADVERTISE: LIVE

https://polb.com/business/busin
ess-opportunities/

LONG-TERM CARGO FORECAST
ADVERTISE: LIVE

PIER B ON DOCK RAIL PROGRAM CONSTRUCTION

MANAGEMENT SERVICES
ADVERTISE: LIVE

PIER D BERTHS 35-37 BACK CHANNEL
BULKHEAD REPLACEMENT DESIGN
ADVERTISE: Q3 2024




CONSULTING OPPORTUNITIES

PlanetBids
27% SBE/VSBE

BUSINESS OPPORTUNITIES
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CALSTA GRANT INCENTIVE PROGRAM
ADVERTISE: Q3 2024

ON-CALL RECRUITING
ADVERTISE: Q3 2024

TRASH, DEBRIS, AND LITTER SERVICES
ADVERTISE: Q3 2024

https://polb.com/business/busin
ess-opportunities/

WINDOW AND SOLAR PANEL CLEANING
ADVERTISE: Q3 2024

FUEL ISLAND COMPLIANCE, MAINTENANCE AND REPAIR
ADVERTISE: Q4 2024

GENERATOR MAINTENANCE AND REPAIR
ADVERTISE: Q4 2024




CONSULTING OPPORTUNITIES

PlanetBids
27% SBE/VSBE

BUSINESS OPPORTUNITIES
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HYDRAULIC LIFT MAINTENANCE AND REPAIR
ADVERTISE: Q4 2024

ROOF MAINTENANCE AND REPAIR
ADVERTISE: Q4 2024

PORT TARIFF UPDATE SERVICES
ADVERTISE: Q4 2024

https://polb.com/business/busin
ess-opportunities/

ON-CALL PRINTING SERVICES
ADVERTISE: Q4 2024

ON-CALL VIDEO PRODUCTION
ADVERTISE: Q4 2024

AIR EMISSIONS INVENTORIES
ADVERTISE: Q4 2024




CONSULTING OPPORTUNITIES

PlanetBids
27% SBE/VSBE

BUSINESS OPPORTUNITIES
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TECHNOLOGY ADVANCEMENT PROGRAM UNDER CAAP
ADVERTISE: Q4 2024

EMPLOYEE TRAINING AND EDUCATION SUPPORT
ADVERTISE: Q4 2024

SCADA ADVISORY SERVICES & SYSTEMS MAINTENANCE
ADVERTISE: Q4 2024

https://polb.com/business/busin
ess-opportunities/

SEWER INFRASTRUCTURE ASSESSMENT STUDY
ADVERTISE: Q4 2024

STORMWATER INFRASTRUCTURE ASSESSMENT STUDY
ADVERTISE: Q4 2024

REAL ESTATE SERVICES
ADVERTISE: Q4 2024




CONSULTING OPPORTUNITIES e

} PORT RAIL OPERATOR (JOINT WITH PORT OF LOS ANGELES)
ADVERTISE: Q4 2024

} LA-04 PUMP STATION CONSTRUCTION MANAGEMENT SERVICES
ADVERTISE: Q1 2025

PlanetBids
27% SBE/VSBE

BUSINESS OPPORTUNITIES } ON-CALL CONSTRUCTION MANAGEMENT SERVICES

ADVERTISE: Q2 2025

} ON-CALL TESTING AND INSPECTION SERVICES
https://polb.com/business/busin ADVERTISE: Q2 2025

ess-opportunities/ } PIER G CUSTOMER SURVEY AND REPORT
ADVERTISE: Q2 2025

} PRE-EMPLOYMENT BACKGROUND AND
INVESTIGATION SERVICES

ADVERTISE: Q2 2025




PORT OF LONG BEACH W (51 seace
SBE /VSBE PROGRAM

The Port has 27% Annual Department-wide Goal

SBE/ VSBE UTILIZATION FY 2023

37.1% ALL OTHER CONTRACTS
(excluding Maintenance)

SBE/ VSBE:
VSBE: 19.8%
SBE/ VSBE: 46.6% CONSTRUCTION CONTRACTS

(including Maintenance)

VSBE:  5.4%
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